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id you notice The Fireside’s new look? Of

course you did. Beginning with this edition,
you will notice the change is much more than just a
new look.

Before | elaborate on the changes, it may be help-
ful for us to take a look back at The Fireside’s history.
Recently | was reading through some of the earliest
editions of The Fireside—back to the very first edition
published 81 years ago in April 1939. It was a circular
addressed “To the Pastors and People of Potomac Syn-
od."The single-page, black and white circular included
a thank you for Mother’s Day donations, a request for
further donations to build a new home for the “very
feeble and sick guests”and a detailed listing of each
donor and donation. Donations included things such as
“1 basket apples and some books.’

By 1941, The Homewood Fireside included a new
tagline: “For people old and feeble!” This tagline would
remain until 1950 when a new superintendent, the Rev.
Mark Wagner, was appointed to lead Homewood.

It was in the early 1950s that Homewood began its
exponential growth. Churches from around the region
were asking Homewood to provide services to the
elderly in their communities. As a result, future Fireside
covers often showcased pictures of new construction
projects or acquisitions. At the time, The Fireside was
primarily a fund-raising publication addressed to local
pastors and church congregations to garner support
for the growing ministry’s need for financial support.

Over the years, Fireside added color pictures,
more pages, interesting stories and more construction
updates. After many years of growth and expansion,
Homewood'’s communities are overflowing with

positive stories and news. While we continue to whole-

heartedly care for the
“feeble and sick,” our
ministry has expanded
in ways none of us
could have imagined.
As a result, The Fireside
is being refreshed to
better share these
stories across the entire organization.

Here are few things to watch for as you read this
and future quarterly editions.

So many positive things are happening through-
out our communities that we felt a need to give each
community its own special place to share its stories and
news. Each community will be given two full pages to
highlight special events, news and a calendar of special
events.

Corporate leadership wants you to be aware of
how they are serving you. Each addition will highlight a
corporate employee and the work they are engaged in
at the time of publication.

And finally, the Foundation has been and will
continue to be a vital partner in Homewood'’s ministry.
Each addition will dedicate two pages to the Founda-
tion’s activities.

As in the first edition of The Fireside, | want to thank
all who will give to this year’s Mother Day appeal. Our
ministry has expanded and while the needs may not
be as visible, they are as great today as they were in
1939. | also want to thank Kate Freeman, Lisa Bethel
and the other contributors for their work in refreshing
our Homewood Fireside publication. | hope it will be an
encouragement to all of our residents, co-workers and

donors. &
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AT HOMEWOOD

l\ /I other’s Day is very special at Homewood. This
holiday is a fitting time to honor our own

mothers or other important women in our lives while
supporting Homewood’s mission.

The hallmarks of Homewood include quality care,
dedication, and loving attention. Everyone one at
Homewood is treated with dignity and respect re-
gardless of their income level or assets. Some resi-
dents who receive care do not qualify for Medicaid
or Medicare. And for those who do qualify, medical
costs are often more than what is covered by these
programs or private insurance.

The Homewoood Foundation’s Benevolent
Fund helps to underwrite care when a long, full life
exhausts a resident’s financial means. Please consider
taking part in Homewood’s Mother’s Day appeal
and support Benevolent care. A special donation
envelope is included in this issue of The Fireside or
you may visit our website at www.homewood.com/
foundation/make-gift-today. We hope you will
join with us in supporting
our residents in need in
honor of Mother’s Day.

www.homewood.com/
foundation/make-
gift-today
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I magine a workplace with a strong service culture.
A place where people work together, engaged
and enthusiastic about creating an amazing expe-
rience for our customers! Where the entire team
understands that the customer matters, their work
matters and they matter. A place where the red car-
pet was rolled out for every customer and guest, by
every co-worker, at every touch point, every single
time. We want residents to say that the best part of
Homewood is how they are treated and feel by our
co-workers, and a sense of family. For the first time in
Homewood'’s history we are creating a customer ser-

vice education program that will be used throughout

our communities.

During the last half of 2019 Homewood’s Director
of Talent Engagement, Jodi Ervin, prepared to roll out
the STARS program through RedCarpet Learning. We
made a decision to use our Williamsport campus as
the beta site. Jodi and Melissa Hadley, Williamsport’s
Executive Director, participated in an initial training at
the RedCarpet Learning conference. The four main ele-
ments in creating the program consisted of DISCOVER,
DEVELOP, DELIVER, AND DRIVE.

The STARS education component launched on Jan-
uary 3, 2020 with Jodi performing the train the trainer
for a week with ten selected co-workers. These individ-

uals will provide sustainable training for years to come.

Co-worker training then began
the second week in January. Our
goal is to treat “Customers Like
STARS”. STARS is the acronym for:

Sincerely Welcome

Take Note & Adjust

Act With Urgency

Respond & Recover with Style
Surprise & Delight!

This program will take what we already do well and
raise the bar on our customer’s experience to exceed
their expectations. It is a step by step customer service
education that will provide our co-workers with a prov-
en process to make our customers feel like STARS. It will
set the standard and provide the tools to consistently
put our customer service skills into action and take our
service to a higher level of consistency. It will engage
our co-workers to deliver this service and to re-energize
the culture of service that Homewood already delivers.
It will get our entire team speaking the same language
when it comes to delivering a service culture.

We are excited to have a program that all of Home-
wood co-workers will experience and be expected use
in their daily lives at Homewood and for the community
at large. Each campus and co-worker will receive the

same training eight hour training. It is our hope that this

Homewood at Williamsport Co-workers participate in

the STARS program through Red Carpet Learning.

will enhance the experiences between co-workers
and the seniors we serve. By everyone embracing
this program, it will lead to improved communi-
cation, a fun work environment and an elevated
level of care to our most important customers, our
RESIDENTS! ®

Lin Yoder

Vice President of Human Resources

I have had the privilege of serving in the ministry
of Homewood for over twenty-six years. Over those
years | have seen significant change at Homewood
and in our industry. Even through all these chang-
es the focus on quality experiences for seniors and
co-workers has always been a top priority for Home-
wood. This emphasis is evident in Homewood's
Mission statement to provide compassionate, profes-
sional and caring services, and to enhance the qual-
ity of life for residents, clients and co-workers. Our
successful future model also goes on to articulate
that quality co-worker experiences (who will make it
happen), quality resident experiences (why we're in
business) and quality business practices (how we will
be successful) is what sets Homewood apart from
organizations providing similar services. | believe the
motto in our co-worker handbook says it all, “Serving

together in service to others”.
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Strawberry Festival
Return

Alittle like the swallows returning to Capistra-
no, friends will converge on Homewood at
Williamsport the first Saturday in May for the annual
Strawberry Fest.

The Fest is a time when staff can step outside of
their normal roles and enjoy the community - both
Homewood and surrounding—with yummy food, tal-
ented entertainment, and good fun for all.

The party kicks off on Friday with a concert for resi-
dents under the circus tent. Residents enjoy strawber-
ry-topped sundaes to celebrate the festivities

“All staff—from maintenance to housekeeping to
dietary and administration—everyone steps in to help
bring any and all residents outside for the concert,” said
Erin Younker, Homewood director of marketing.

“To see the joy on our residents’ faces and to have the

honor to participate in this event is very humbling.
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Everyone has a blast,” she
said.

On Saturday residents and visitors enjoy the an-
tique car show, games for children, dozens of craft
vendors, a variety of entertainment acts and delicious
strawberries.

In preparation for last year’s fest that saw as many
of 700 people in attendance, volunteers and staff
prepared and cut 80 flats of strawberries and made 120
strawberry pies. A full lunch menu of favorite picnic
food is available along with the popular strawberry
smoothies. Last year organizers say 500 of the sweet
treats were made.

“We've grown in attendance every year,” said Shan-

non Naylor, Homewood’s volunteer coordinator and

event organizer. “This will be our 24" Strawberry Fest”
|

One of the many beautiful holiday deco-
rations that decked the halls of Homewood at
Williamsport was the Auxiliary’s Tree of Love. The
trees were decorated with small white doves and
red cardinals and with lists noting the names of
loved ones honored or commemorated by gener-
ous donors. The donations, which totaled $1,355,
were given to the Benevolent Fund.

We invite you to visit our Gift Shop (a.k.a.
“Mitten Shop” ...named for Ms. Pauline Mitten
who established the shop and volunteered there
until she was 99 years old). It is located just down
the hall from the main entrance to the Health
Care Center, and it is staffed by volunteers from
Homewood and from sponsor churches. Sales
from the shop help to provide gifts for Health
Care Center residents.

Of course we are happy that we help to sup-
port, through funding, programs and assistance
to the residents of our Health Care Center. But
we are also happy that many members of our
Auxiliary receive a special blessing when they
visit residents there. Those folks light up when a
visitor stops by, sometimes just to give a friendly
greeting, sometimes to read to them, and some-
times simply to quietly sit with them awhile.
Although these visits are not, technically, volun-
teer services, they help to care for our neighbors
and friends who are residents, for a while, at our
Health Care Center.
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here’s soon to be another building boom at
Homewood at Frederick.

Reservations are being accepted for
new apartments that will be a part of The
Lodge expansion, as well as the next phase
of patio homes in the Willow Ponds section
of the campus.

Plans call for 31 additional 2-bedroom,
2-bath apartments that will complete The
Lodge—the centerpiece of the Willow
Ponds community. New patio homes are
also coming on line in phases. These main-
tenance-free homes will include all the
amenities and programming that residents §
of a Homewood community have come to

expect.

The Lodge, opened in 2016, offers

sweeping mountain views, multiple dining

Clockwise: Residents enjoy the outdoor space with their dogs, Interior look

options and a fitness center with an indoor

of The Lodge, Residents gathering together, Exterior look at The Lodge

saltwater pool. There’s no need to worry

about any maintenance issues and the

burden of mowing the lawn or shoveling the snow are
things of the past.

Those who enjoy gardening can do so in the com-
munity gardens, but the landscaped greenery and
miles of level walking paths along the Tuscarora Creek
are maintained by Homewood, leaving residents to

focus on doing the things they enjoy most.

On-campus amenities include a wood workshop,
salon and spa, convenience store event center and
chapel. There is even an art studio and a full-service
bank.

For information about available homes, or for a

tour of the campus, contact Meg Cliber, director of

marketing at 301-732-6153 or email mpcliber@hmwd. |

org. m

After wrapping up a busy year at Homewood at
Frederick for 2019, we are now making plans for our
fundraisers and events for 2020. The Wreaths Across
America fundraiser held for the last two years has
continued to be very successful with a wreath laying
held last December 14 for the graves of veterans at
Mt. Olivet Cemetery. Other projects included the
Taste of Fall with cider and gingerbread, and the
Christmas Show where poinsettias and original
Christmas ornaments created by the artist, Yemi,
were sold.

Our fundraisers enabled us to provide funds
for many projects in the assisted living and health
care units. The auxiliary also supported the new
dog park, two carts for the annual Homewood golf
tournament, planned outings for assisted living
residents, replenishing the hospitality carts, picture
books for the residents in the Willows Unit, and
prizes for the popular bingo games for the AL and
healthcare residents.

The annual spring fashion show will be held on
Friday, April 3 in the Tuscarora Dining Room. This
popular fundraiser will showcase the residents mod-
eling the beautiful selections from the Taylor Marie
Collection as they walk the runway. The Homewood
culinary staff will create a delicious surprise for at-
tendees and door prizes will be awarded. Tickets go
on sell first week of March. Tickets are expected to
sell quickly for this event.

The auxiliary will again sell food for the annual
Homewood yard sale on May 1.

The auxiliary is looking forward to hosting
the Coordinating Council on May 6 at The Lodge.
This meeting provides an excellent opportunity to
interact with corporate personnel and other Home-
wood auxiliaries to share ideas and other interesting

information.
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Homewood at Plum Creek residents didn't have to travel
to New Orleans for a Mardi Gras celebration this year. The
spirit of the bayou was alive and well in Hanover.

Departments within the campus created and decorated floats
that were then paraded through the halls of Town Hall, Care Cen-
tral and Care South before arriving in the Chapel to an enthusiastic

crowd. All of the floats sported the tradition Mardi Gras colors of
purple, gold and green while beads and music added to the fun. &
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Hernandez, and Dee Zygmunt from Therapeutic Recreation; Barb Wil- | ’

from Therapeutic Recreation; Karen Baranaukas and Leatha Ketter- e ; - A - T

man from Therapeutic Recreation; Jenn Baker from IL Therapeutic

Recreation.

Clockwise from top: Sharon Clousher, Karen Baranauskas, Kayla " ' \ EF o g} : ﬁmmlﬁumu' :

' i, o " - Ay . - . - =
dasin and Dawn Ohler from Personal Care Nursing; Kayla Hernandez % | X : B 1 | R i -.\: . - s
. ‘& L [

The Homewood at Plum Creek Executive Com-
mittee began its January meeting with a poem, ti-
tled “One”. This expression of how it only takes “one”
to make a difference in our world, whether it is one
smile, one word, one laugh or one touch, connected
with us throughout our time together.

This year’s approved wish list items were se-
lected on the basis of how they can help residents
express themselves. Gardening boxes, greenhouse
supplies, and art supplies (paints, brushes and
easels) will be purchased for the Therapeutic Rec-
reation department. Communication boards for
skilled nursing rooms will allow better communi-
cation between staff, family and residents. Pocket
hearing amplifiers will help persons hear and re-
spond to others around them. These are just a few of
the approved items.

The Annual Christmas Card Shower was a great
success. More than 1,000 cards were received from
supporting churches and were distributed to Per-
sonal Care and Skilled Nursing residents. Kleenex
and unscented body lotion were also collected and
handed out, as well.

Members began planning for the popular sum-
mer fundraising Teas! We even hope to incorporate
the power of “One” into these special events which
will be held on June 13 and 16 this year.

i
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Resident

I here wasn’t a dry eye in the house earlier this spring when Homewood at
Spring House Estates resident Phil Smith received some special recognition

for his service to our country.

Mr. Smith was the recipient of a Quilt of Valor that was presented by the Bedford
Honor Guard.

The Quilts of Valor Foundation is a national organization dedicated to recognizing and hon-
oring the sacrifices made by servicemen and women who are touched by war. Volunteers create
one-of-a-kind quilts that are presented to nominated veterans during a special ceremony. Quilts
of Valor was founded in 2003 by Catherine Roberts, whose son was deployed in Iraq. The quilts
are stitched to an exacting standard, but are unique in their design. The organization has award-
ed more than 240,000 quilts in all 50 states.

Those attending Mr. Smith’s ceremony had the added surprise of discovering Mr. Smith had
served in the Bedford Honor Guard himself—the honor guard honoring one of their own.

Mr. Smith served in U.S. Navy from 1965 to 1968 aboard USS Enterprise. He and wife, Marie,
moved to Spring House Estates in
2018.

Anyone wishing to nominate a
veteran for a Quilt of Valor can do so
through the organization’s website:

govf.org. ®

i1}

UILTS OF VALOR

Top to botton: The Bedford Honor Gaurd presents Mr.
Smith with his Quilt of Valor, Mr. Smith is wrapped in his

Quilt, Mr. & Mrs. Smith with the Bedford Honor Gaurd

Everyone at
Homewood at
Spring House
Estates already
knows how de-
licious Chef Tim
Turner’s Creamy

- Crab Soupis and
now all of Bedford
Hj " knows, too.
Chef's soup
won first place
in the Best Flavor category in Downtown Bed-
ford’s “Feel the Heat” Chili and Soup Cookoff
held in February. Thirteen vendors compete
for votes in the categories and Most Creative

and Best Flavor soup

and chili. More than 300 {) (}

guests enjoyed sampling

the entries. & S0UP
T
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Murder at Mea

t was “murder most foul” when the Bedford County Players came to Homewood

at Martinsburg.

“Murder at Café Noir”is a 1940s-esque murder mystery involving a private inves-
tigator searching for a runaway on a forgotten island stuck in the black and white era.
When the body of the owner of the Café Noir washs ashore, the Pl's quarry was the last
person seen with him.

“All the ladies at our table agreed what a fun evening this was!” said resident Mardi
Lesher.“We feel so lucky to be able to share in events like this right here at home!”

The event, held in February in the Givler Cultural Center, was fund-
ed through RLEEF (Resident Life Enrichment Endowment Fund) which
provides money for special events, outings and activities.

“Events like this are so meaningful to the residents here,’ said res-
ident Linda Strong. “For people who can no longer drive—they don't
have to. They can attend a quality event right here at home”’

Along with the performance that included audience participation
for solve the mystery, those in attendance enjoyed a meal prepared by
Chef Wesley Fix and the
Homewood at Martins-

burg dietary staff. B

Scenes from Murder

at Café Noir” from the Sy
=it |

Bedford County Players. G s * 5
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As part of our monthly “Dining for Dollars”
fundraiser, in January residents braved the cold
and traveled to Marteen’s Family Restaurant,
near Saxton, home of the biggest pancakes
you've ever seen. Just in time for the Super-
bowl, we took orders for : 1
frozen stromboli, pizza, and JCL{“HHRG PEZA
sticky buns from Claysburg ot L o e
Pizza. In February, we trav- N
eled to the Villa Capri Restaurant in Altoona for
Italian cuisine. Our members enjoy the fel-
lowship together, as well as raising funds for a
good cause.

Members came through with another sub
sale in late Feb-
ruary. Volunteers
gathered VERY
EARLY in the
morning to assemble the delicious 12-inch
subs that were delivered the same day. You
can't get any fresher than that! This is a fund-
raiser that everyone looks forward to.

The 12t Annual Silent Auction is set for 11
a.m. to 4 p.m. Saturday, April 25. More than
100 volunteers participate in organizing the
staffing this fun day. This event has been our
most profitable with income and monies slated
for resident enrichment in various ways. Every-
one is invited. There is something for everyone!

risteoerantae
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Focus on_Philantiropy:

Planning for208085iV g

Tax deadline is coming soon, and whether you
are working to finalize your 2019 taxes or
have that well behind you, you are probably wonder-
ing what you can do to decrease your amount due to
Uncle Sam for 2020.

While we know income tax deductions are not the
primary reason people give to charity, you also deserve
the opportunity to benefit from your generous inten-
tions in every way possible. For those supporting the
ministry of Homewood, we want to provide some ideas
for ways to plan your 2020 giving.

Recent changes to the tax law have made it
less likely that Homewood residents will itemize
theirincome taxes. For 2020, single filers 65 and
over will see a standard deduction of $14,050,
with those 65 and over who are married filing
jointly seeing a standard deduction of $27,400.
Especially without having mortgage interest or
property taxes to deduct (which typically allow
people to itemize), Homewood residents may
be less likely to achieve a tax benefit from their
regular charitable giving under these guidelines.

One of the best ways to achieve a tax benefit
from your giving without needing to itemize
your taxes is through a Qualified Charitable
Distribution from your Individual Retirement

Account (IRA). This simple transfer (also known

as an IRA Rollover) is initiated by contacting the
company which administers your IRA. You deter-
mine an amount to be sent to a qualified charity like
Homewood, and since the money is sent directly to
the organization, you don't pay any income taxes
on the distribution. The amount transferred also
counts toward your Required Minimum Distribution
(RMD), making this a good vehicle for those who are

required to take funds from their IRA based on age

but don't need the additional income.

Vice President of Fund Devele

Another consideration for those looking to
achieve a tax benefit when they wouldn’t nor-
mally itemize is the Charitable Gift Annuity. A
Charitable Gift Annuity is a contract between you
and Homewood Foundation for you to retain an
income from your gift for the remainder of your
life (with the option to include the life of a spouse
or other individual). Best of all, the annuity still
qualifies for a generous income tax deduction.
For example, an 85-year-old making a $100,000
contribution would qualify for an 8 percent in-
come ($667 a month, largely tax-free) in addition
to a $55,000 income tax deduction.

There may be other options for you to
achieve a tax benefit from your giving, depend-
ing on your personal situation and interests. We
always value the opportunity to engage with
donors and their professional advisors to create a
gifting plan that meets the needs of Homewood
while achieving the best possible outcomes for
the donor.

Please give me a call at 301-223-1434 or
email me at potoole@hmwd.org if you would like
to talk about these or other giving opportunities.

Thank you for your continued support! &

Homewood was very fortunate to have
a banner year for philanthropy in 2019, with
more than $3 million in contributions received.
Every gift is important to us, because each one
means a donor is making Homewood a prior-
ity in a world where there are so many worthy
causes and personal strains on finances.

While we wish we could personally thank
each donor for the gifts we receive, the reality is
there is no location where we could gather the
several thousand contributors we had last year.
Our next best option is to hold Donor Appreci-
ation Luncheons, which have become a spring
tradition on each campus to share our gratitude
for those donors who go above and beyond for
the organization.

Invitees to the Donor Appreciation Lun-
cheons include those donors who contributed
$1,000 or more in 2019 as well as members of
the George Pearson Society, indicating lifetime
giving of $10,000 or above or a notification that
Homewood is included in the donor’s estate
plans. The George Pearson Society honors
the legacy of Homewood’s first donor, whose
$100,000 bequest planted the seed for the

organization we know and love today.

The dates for the Donor Appreciation Lun-
cheons are listed below. Invitations will be sent
out one month prior to each event. If you have
any questions, please call Pat O'Toole, vice
president of fund development, at 301-223-
1434.
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F or Martinsburg resident Verna Blough, keeping
busy has been a way of life. And although she

will celebrate her 102" birthday this summer, she
shows no signs of slowing down.

Since moving to Homewood at Martinsburg in
2006, Mrs. Blough has served as manager of the Coun-
try Store and as a member of the Religious Life Com-
mittee. Martinsburg residents will attest to the fact she
is very skilled at finding volunteers for any task that
needs doing - as it is difficult to say No to her. And
while she is a fixture selling raffle tickets at the annual
golf tournament, she is probably best known for her
work with the Auxiliary. And it’s through the Auxiliary
that Mrs. Blough found herself at her own book signing.

Her volunteer efforts have earned accolades and
awards and are made even more remarkable in light of
a debilitating stroke suffered not long after her move
to Homewood. She is proud to say even though doc-
tors didn’t think she would walk again, she used those
words as inspiration to prove the doctors wrong. Not
only did she walk, but she became known for driving
her silver BMW convertible — a vehicle she has since giv-
en up in favor of an electric scooter.

Mrs. Blough returned to her roots in Martinsburg
after spending 36 years teaching elementary school
in Johnstown, Pennsylvania. She was born in Roaring
Spring and grew up in Martinsburg before graduating
from Indiana State Teacher College. After finishing
school, she moved to Johnstown with her first hus-

band, Roy Keiper.

“| started teaching in a one-room school house
when | was 18 years old,” she said.

Sadly, Mr. Keiper passed away and Verna eventually
married Valgene Blough. While living in Johnstown,
Mrs. Blough developed her love of volunteering —
working with the Johnstown YWCA, American Cancer
Society, Eastern Star, her church and Arbutus Manor
Retirement Community. It was with Arbutus that Mrs.
Blough served for 10 years as auxiliary president, spear-
heading many successful events and fundraisers that
are still in place today. She also served on the Arbutus
Board of Directors.

Having served as president of the Arbutus auxiliary,
it was a natural leap for her to take on the responsibility
of that position at Homewood. Under her leadership
the organization thrived and today raises more than
$30,000 annually in support of its programs at Home-
wood at Martinsburg. Today, she serves officially as the
organization’s corresponding secretary and unofficially
as chaplain offering invocations to begin each meeting.

And it is those prayers that lead to her latest fund-
raising endeavor.

Mrs. Blough said she began writing prayers as part
of a call-in devotional ministry at her church in John-
stown.

“It was something | enjoy doing,” she said. So it was
quite natural to pick up the pen and start composing
again. Over time, auxiliary members decided to collect
her Mrs. Blough'’s prayers and publish them in a book. A

book signing was set up with her prayer books offered

for a donation
to the Auxiliary.
A steady stream

of residents

and co-workers

showed up to secure their own copy.

active and sharp and she said the availability of therapy

Mrs. Blough is quick to say her move to Homewood  on site was a large part of her recovery from the stroke.

was a good one. The wide variety of activities keeps her

Our Father, we thank You for the day which is before us.
Its light awakened us with gladness.
Its evening shadow will beckon us to rest.

It is an emblem of life to us.
For life is made up of joy and sorrow...like clouds with the
sun shining through...and of toils and responsibilities and

hopes...like morning and memories glorifying all as it in the
rays of sunset.

Help us to be grateful and worthy of Your gifts.
Help us feel the security of Your care.
Guard us and keep us today.

Amen
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